Appalachian LCC Communication Goal:

Create an on-going facilitated process to promote engagement and dialogue across the Appalachian LCC region

Focus: Develop a set of messages for the Appalachian LCC Cooperative Members to utilize with their key constituents and linking those messages to a broader audience that includes the general public. 
General Principle: Our conservation dialogue is multi-dimensional, fosters cooperation and understanding, and relies upon joint decision making for communication. It is important to demonstrate our work is not outside of society, but directly benefits the things that are important to society – jobs, outdoor recreation, quality of life, preservation of heritage, and a clean and healthy environment. 
Our efforts should:  
· Include traditional and nontraditional partners by making the link of what we do is valuable to society. 
· Communicate how science helps inform landscape conservation. 
· Demonstrate to all participants in conservation how their efforts have contributed to landscape conservation and show the linkage between efforts. 
High Priority – Targeting Audiences
Task: Identify the critical target audiences and stakeholders for communicating Appalachian LCC messages and tailor messages to best reach these audiences.  
· Identify target audiences such as regional land development, roads and energy sectors and plug into their existing communications channels
· Work Plan Objective 3.2 – Define strategies to engage regional land development, water delivery, roads and energy sector representatives
· Maintain a list of communication staff/point- of-contacts (POC) across the Appalachian LCC area and engage to enable conversations with Member organizations and partners about ongoing efforts 
· Work Plan Objective 3. 1 – Create ongoing opportunities for dialogue and enhance capacity for sharing among Cooperative members

High Priority - Messaging
Task: Develop a set of communication messages about the work, achievements, and importance of the LCC and its’ partners.  Regularly disseminate messages, news, and updates to the conservation community through websites, newsletters, webinar presentations, success stories, annual reports, and more: 

· Identify Steering Committee topics for Member’s use with their legislators and key constituents
· Work Plan Objective 4.7 – Improve LCC specific inreach communications to member agencies and organizations

· Messaging on major land use changes due to energy extraction, urban sprawl, and climate change

· Work Plan Objective 3.2 – Define strategies to engage regional land development, water delivery, roads and energy sector representatives
· Messaging on human dimensions (jobs, health, clean water, ecosystem services, and cultural components)

· Work Plan Objective 3.4 – Communicate the human dimensions benefits of landscape conservation 
Additional Communication Action Items

Task: Plan, host, and facilitate an Annual Stakeholder Meeting as a listening and feedback session to reach/access the Steering Committee. 
Timeline: Next 18 months (ongoing)

Work Plan Objective 3. 3 – Serve as the focal point for dissemination of regional information

Task: Assemble a glossary of terms to ensure a consistent use of terminology in all internal and external communications. 
Timeline: Next 18 months (ongoing)

Work Plan Objective 3. 1 – Create ongoing opportunities for dialogue and enhance capacity for sharing among Cooperative members

Task: Develop and implement a targeted communications campaign that conveys brand awareness of AppLCC as the focal point for Appalachian landscape conservation. 
Timeline: Next 2-3 years

Work Plan Objective 4.3 - Be the FORUM which integrates science and management to achieve landscape-level planning and coordinated conservation delivery
Task: Design specific communication strategy, processes, and tools for improving internal communication within Member organizations. 
Timeline: Next 2-3 years

Work Plan Objective 4.7 – Improve LCC specific inreach communications to member agencies and organizations

Task: Develop On- line brown bag panel discussion/webinar series.

Timeline: Next 2-3 years 
Objective 3. 1 – Create ongoing opportunities for dialogue and enhance capacity for sharing among Cooperative members

